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HOPEATOBOP

I[pal"I/I Y4eHUIIK O TMMHA3UCKOTO U YMETHUYKOTO 06pa3OBaHI/Ie,

HoBHOT OM3HKC KOHLIENT IITO € IPEIBHICH 3a BAC CO 0BOj YYEOHUK, PEATH3UPaH BO
LIEJIOCT CIIOpE]] HaCTaBHATA MporpamMa Ha MUHHCTEPCTBOTO 32 00pa3oBaHue U Hayka o1 2015
roavHa, € MCKpara IITO 'O HNOTTHUKHYBa BAalIMOT MNPOLCC HAa MHOBATHUBHOCT U HET'YBAkEC
MpeTupueMadyku UJaCcu CO UMINIEMCHTHPAKEC BO BalllaTa Teopuja U MpaKTHUKa Ha )XUBECHC U
AHTaXUpamke Ha IMOJIETO HAa MHOBAIIMUTE W MPETOPUCMHUIITBOTO BO FJ'IOGa.]'IHI/IOT CBE€T Ha
OusHucure. Ilpeky oBaa KHHMra Ke ro corjiefareé COBPEMEHOTO NPETIPUEMHHINTBO HHU3
IPaKTUKATa KaKo Mpe3eMarmbe HHOBAIMY, (puHaHCHH, OM3HHUC HIeU, BHECYBAambe HOBH (hOPMHU
Ha MHOBAaTHBHO MEHAIEPCTBO CO LIeJI IOEKOHOMUYHO J1a ¢€ HACOYUTE BO TEKOT Ha BAIMOT
JKMBOT 3a Ja IPOM3BEJCTE EKOHOMCKHM J00pa W HHUBHM IUTaCMaH Ha JIOMAIIHHOT H
Mel'yHapOJHUOT Ia3ap WM IaK KOHKYPEHTHO Ja M3BpLIyBaTe YCIYTHM Kako Ha JOMAlIHO
Taka ¥ Ha MeI'yHapOJHO HUBO.

YcnemHnoT mpernpueMad € IMOJATrOTBEH Ja Mpe3eMa PH3MIM, MOTHBHpPAH € 3a
IOCTUI'HYBabe ycIieX, He ¢ o0ecxpaOpeH o]l HEeyCIeXOT, M € LBPCTO ONpeAeseH aa Ouue
YeKOop MOHAIpea 01 KOHKypeHnujara. [Ipeky oBaa KHUTA M ITOHY/ICHATa TEOpHuja U MPaKTHKA
Ke cTaHeTe KOHKYPEHTHH U IMOTCHIMjAJTHU MPETIpHEeMayd BO MaKeJOHCKaTa €KOHOMHja M
HOIIMPOKO. MOTOPOT Ha EKOHOMCKHOT pacT € INPHUBaTHHOT CEKTOp, AOJeKa CTOI0 u
JIBUTATEJ Ha IPUBATHUOT CEKTOP CE MPETIPHEMadUTe CO NMPETIPHEMAYKUTE 1 MCHAIEPCKUTE
komriereHiMu. Ho, 3a n1a mMame OJpXKIIMB €KOHOMCKM pacT Ha MHKPO M MakKpo HHBO
MoTpeOHO € Ja co3jnazemMe MNomoOpo M TMOKOHKYPEHTHO MaKeJIOHCKO HWHOBAaTUBHO H
TIPETIIPUEMadKo OIMIITeCTBO. Hamero npernpreMadkoTo onmrecTBO Tpeba /1a ce 3aCHOBa Ha
KPEaTUBHOCT, NHOBATHBHOCT ¥ MPE3eMarbe PU3HK KOj BOAM KOH HUMIUIEMEHTAlHja Ha HOBU H
xpabpu njaen. MiMmuiemeHTaiyjata Ha OBUE HJeH W HOBHUTE HJICH KOWIITO Ke MPOMU3JIe3aT O
BacC JIparv yYeHUIM BO TUMHA3UCKOTO M YMETHHYKOTO 00pa3oBaHKE K€ OTBOpAT MAaTHUIITA 32
HOBHU HHIYCTPHH, K€ ja 3roJieMaT TeXHOJIONIKAaTa NPOAYKTUBHOCT, M CO TOA Ke IeHepupaar
OJIPKITUB M JIOJITOPOYECH EKOHOMCKH PACT MPBO 32 MaKeIOHCKaTa eKOHOMH]a, a U TIOIIHUPOKO.
PerryGnuxa MaxkenoHja € OCOOGHO BaKHO Ja Ce BJIOXKYBa BO pa3BOjOT Ha
MPETIPHUEMHHUIITBOTO M KBAJMTETHOTO MEHALIMPake Ha MHCTUTYLMOHAIHO HUBO KaKO M BO
Pa3BOjOT Ha MpeTIprueMadka KyJITypa Kaj MIaguTe, co oryea Ha (akToT INTO MajHuTe H
Cpe/IHU MpEeTIpHjaTHja UMaaT 3HauajHO Y4ecTBO BO Opyto nomamrauot npousson (BAIT) u
HaJBOpEIIHATa TProBHja, U BpaOOTyBaaT IoJeM INPOLEHT o paboTHaTa cuia BO HallaTa
JpkaBa. Manure ¥ Cpe[iHU NpETIpUjaTHja BO KOUIITO MOXeOU ke ce BpabOTHTE M BHE TO
roMaraat eKOHOMCKHOT pa3Boj. Kora manure u cpeHH MpeTpujaTrja ja 3acHOBaaT CBojaTa
KOHKYPEHTCKaTa MPEJHOCT Ha 3Haemara, Kako IITO € CIy4ajoT CO eKOHOMHjaTa Ha 3Hacme,
MHOBAlMjaTa U KPeaTHBHOCTA CTAHyBaaT O/UTydyBaukd (DaKTOp BO EKOHOMCKAaTa aKTHBHOCT,
Ouejku 3HACHETO MMa TeH/ICHIIM]a J1a CE Pa3BHe BO BUCTHHCKH KOHTEKCT.

Co rosema MOYWT KOH Bac, Jparu YYCHHIM, BH T'O TIOCBETYBaM OBOj yHHUKAaTCH
yueOHUK pabOTeH CHOpEes CBETCKHM CTaHAApAM M UCKYCTBA U MPHIIAro/IeH Ha MaKeIOHCKHUTE
YCJIOBH M MaKeIOHCKaTa eKOHOMH]ja KaKo M CHCTEMOT 3a CpelHO 00pa3oBaHue.
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BoBep

KHurara ,,busHuc mHOBaIMM ¥ NPETIPHUEMHHUINTBO 32 TPETa TOIMHA TUMHA3UCKO U
CpelIHO YMETHHYKO 0Opa3oBaHME € HaMeHeTa KaKo INPOEKTHAa aKTUBHOCT BO HACTaBHO-
00pa30BHUOT IIPOIEC 3a YYEHHIM OJ CperHOTO oOpas3oBaHue. V3roTBeHa e cropen
HacTaBHaTa mporpama Ha MuHHCTEpCTBOTO 3a OoOpasoBanme M Hayka on 2015 rosauHa,
Buporo 3a pa3Boj Ha oOpasoBanmero Ha Pemybnmka Maxkenonuja, Konumenmumjara u
METO/I0JIOTHjaTa 3a N3pabdoTKa Ha yUEOHHIN 1 CIIOPE]] CUTE 3aKOHCKH MPOIMCH U ITpaBUiIa 3a
H3/1aBambe YIEOHNK COTIIACHO TPOLEYPHUTE.

HacraBuata mMatepuja e rojesieHa BO MET TEMH CO COOABETHH HACTABHU CIMHUII.
3acramneHa e npobieMaTrKa 0J1 MHOBALMKTE, IMJIEMH BO OM3HUCOT, MCHAIMPAhE KPEaTHBHU
U WHOBALIMCKM IPOIECH, MEHAIEPCKH HUBOA, MCHALUPAmbE CO PECYpCH 3a IOYHYBaHE
COIICTBEH OM3HUC, PealTM3Npame 1 UMIUIEMEHTHPakE Ha ON3HHUC MOJICN M TECTHpamhe ON3HHC
Mozenu. JlageH e akueHT M Ha MOTpeOHHUTE pecypcu 3a MEHALIMPABbETO, MECHAIUPAkETO CO
KBAJINTET KaKO ¥ MEHAIMPAmETO CO YOBEUKH PECYPCH M OCHOBHHTE (DYHKIHH U 3HAYCH-C.
O0paboTeHu ce COBPEeMEHH aKTYEJIHN TEMH M TEMAaTCKH [EIWHH 32 MPOMOTHBHUOT MHUKC Ha
NpeTIpujaTueTo, OONMIKMTE Ha TPOMOLMja, HHTEPHET NPOMOLMjaTa, IUIAHUPAKETO H
edexTuTe 0F MPOMOLHUja KOUIITO CE KIyYHH AJATKU 33 Pa3BHBAKkE MHTEPHET MApKETHHT
CTpaTerdja M 3a M3HAOlame Ha HajBXHUTE MHAMKATOPH BO HACOKA Ha MOJOOpYBame Ha
MPOMOTHUBHHOT MHUKC.

MeTOoJONOIIKUTE SIUHUIM Ce CTPYKTYPUPAHH, WIYCTPUPAHU M CHUCTEMaTH3UPAHU
Taka INTO YYEHUIUTE MOJECHO J]a MOXKAT T COBIIAJaaT COAPKMHUTE BO KHUTaTa JaJeHH Ce
Ipaliama 3a 0roBapame Ha KpajoT O TEMUTE, BEXKOH, IPUMEPH U AIIMKATUBHU PEILCHU]ja
KOMINTO K€ BIMjaaT Ha 3rojieMyBarbeé Ha KOTHUTHUBHUTE, JIOTWYKHUTE, MHUCIOBHUTE H
MOTHBALUCKHTE TIPOLIECH Ka] YUCHUIIUTE.

Knurara e HanmmaHa co akTyenHa mpoOJieMaTHKa, COBPEMEHa JIUTEpaTypa,
KOPUCTEHH C€ CBETCKHM MCKYCTBA, NPUMEPU M MPAKTUKU O BPBHM EKCIIEPTH BO CBETOT Ha
OmsHMCOT U TioOanmHaTa OW3HHC €NUTa, NPWIATOACHH 3a CpeaHO OO0pazoBaHME.
Hnosamuenocma KOjallTO IOMUHYBa HM3 IPOLECOT Ha pPas3Boj MpeTcraByBa €/HA
OpraHM3UpaHa, CUCTEMaTCKa U pallMOHaIHA aKTHBHOCT. EJIHU Of1 TiIaBHUTE IIPTH KOMIITO CE
MIPOBJIEKYBaaT BO pabOTEHETO Ha MpeTHpUeMauuTe Cce HMHOBalMWTe. buaejku
MIPETIpUeMaynTe HajuecTo Ce CO OTrpaHM4YeHH pecypcu ((UHAHCHUCKH, TEXHOJIOIIKH) THE
MOpa Ja IOKakaT ToJIEMO HHBO Ha CHAOMJIMBOCT W CO IIOMOII Ha HWHOBAaIMHUTE Ja
MIOCTUI'HYBAaT 3TOJIEMEHU PE3yJTaTH BO paboremero. Munosayuume, NPeKy WHOBALUCKHOT
npolec, MPeTcTaByBaar CrenuuuHO OpyXkje Ha MpeTHpHeMayuTe, CO YHMjallTo TTOMOII ja
KOpHCTaT MPOMEHATa KaKO MOKHOCT 3a M3BPIIyBame Pa3HN NMPOM3BOAHU W/WIN YCITy>KHH
akTHBHOCTH. [lo mpaBwIIO, MpETIpHEMaYnTe HOCAT HEKOj B MHOBAIIWH.

On aBTOpOT
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FNABA 1. MEHALIMPAHE KPEATMBHU N MIHOBAUWCKW MPOLEEC —— I

1 o [AEONHNPAIE HA MEHAIMEHTOT

MeHaMeHTOT, MOpajyd HEropaTa BaXHOCT BO PabOTEHETO HA MPETIPHjaTHETO,
MOKPHUBajKU TH cuTe (QyHKIUKM Ha paboTeme, MpPeTcTaByBa 00acT Of] MocedeH MHTEpPeC BO
MHKPOCKOHOMCKAaTa HayKa. 3rOJEMEHHOT HHTEpPEeC IPOHM3JIEryBa: OJ OMNIITECTBEHHOT
KapaKkTep Ha MEHAIMEHTOT CO KOj Ce HAaco4yyBaaT OATOBOPHOCTUTE BO NpaBell Ha euKacHo
U3BPLIyBae Ha LENUTEe; O (DAKTOT IITO MEHAMEHTOT € OCHOBHA KapaKTePHUCTHKA Ha
HHIYCTPUCKOTO HHOBATUBHO OIIITECTBO; OJ] TOA IIITO MECHAIMEHTOT € CrIelU(HYCH OpPraH BO
JICTIOBHOTO MpETIPHjaTHe, TOPaIH IITO TOj OCTAHYBa OCHOBHA M JIOMUHAHTHA MHCTHUTYILIHja
& jo/ieKa mocTou nuBMan3anujata. OCHOBHA KapaKTePHCTHKA Ha €lHA COBPEMeHa Hallyja €
MEHA[IMEHTOT BO MHPETIPHUjaTHjaTa peajn3upaH MpeKy KBaIUTETHH MeHayepu. Haykara 3a
MEHAIMEHTOT ¢ OCHOBHA KapaKTEPHCTHKA Ha WHIYCTPHCKOTO HHOBATHBHO IJIOOATHO M
COBPEMEHO OMIITECTBO. BO MpaKTUKATa TOj TOCTOH O KOTa IIOCTON LHBUIIH3ALII]aTa.

MeHauMeHTOT ce AeHrHUpa KaKO YHHBEP3aJeH Mpolec Ha epeKTHBHO U e(hHKACHO
U3BpIIyBamk¢ Ha paboTara CO MOMOII Ha JPYTH Jyfe - MCHAICPH W aHTaXKHpame Ha
CpEZCTBATa 32 OCTBApPyBarbe Ha OHANPEA AeHUHUPAHNTE LEIN Ha TIPETIPHjaTHETO.

Bo cOBpeMEHOTO €KOHOMCKO paboTerme HeMa HHE[CH (akTop KOj € TOJKY BaXKCH
KaKo IITO € MEHAIMeHTOT. Kako JOMHHAHTHa aKTHBHOCT BO pabOTEHETO, TEPMHUHOT
MEHAMEHT MMa TOBEKEKPATHO 3HAa4YeHhe. MEHAIMEHTOT € Ae(pHUHHPaH Kako OOJUMK Ha
paboTa, a MEHaIIepOT € JTMIHOCT IITO ja M3BPITYBA OBaa paGoTa.'

MeHayMEHTOT € YHHBEp3aJCH Hpolec Ha e(peKTHBHO M e(hUKACHO M3BPIIYBAHE HA
paboTrara co MOMOII Ha JPYTH Jiyfe M aHraXupame Ha PECypCUTE BO OCTBApyBame Ha
OJTHANpe/1 AePUHUPAHUTE 11U HA IPETIPHjATHETO.

Cnuxa 1. Menauepcku nozuyuu u menayepku

nu3BOp: WWw.busines.com.pictures

MeHalMEeHTOT € OJrOBOpeH 3a KOMOHMHHPAETO Ha PECYpCHTe M HUBHOTO
KOPHUCTEH-E 32 OCTBapyBambe Ha IICJIUTEe HA OpraHm3alujara. Bo pecypcu BieryBaat Jiyrero,

! Bower L. Joseph, The craft of general management, Harvard business school, Boston, 2013, p. 198




FNABA 1. MEHALIMPAHE KPEATUBHW 1 MIHOBALLMCKI MPOLIECK

CO YHMj HAIOp ce W3BpIIyBa paboTaTa, M MaTepPHjaTHATE PECYpCH: TTapH, CYPOBUHH, MAITUHH,
orpeMa, cpeAcTBa U cil. Bo cymTiHa, MEHAIMEHTOT IMOCTOM KOTa MEHAIIEpPUTE CE OJrOBOPHU
3a e(UKACHO HACOUYBaHE HA YOBEUKHOT HAIOP 33 KOPHCTEHe Ha MATEPHjaHATE PECYPCH.”
ExoHOMCKHTE pecypcd ce OrpaHHYCHH M MEHA[IepOT € OATOBOPEH 3a HHMBHATA IPaBHIIHA
anokanuja (pacmnpenenoa). [Topaam oBa HEONMXOJHO € MEHAIMEHTOT Aa Ouje e(eKTHBEH BO
OCTBapyBarbETO Ha IEINUTE T.C. IIOCTABEHUTE IIEJIH J1a OMIaT HaBpeMe M TOYHO PeasM3UpaHy.

2 o OCHOBHW MEHALIMEHT OYHKLINU

Kora 3amounyBa u ce u3BpuIyBa paborarta U padOTHHTE aKTUBHOCTH OJ CTpaHa Ha
MEHAIepoT TOj MOpa OJATOBOPHO W KOMIUIETHO CO CBOjOT MOTEHIHjal Ja TH HW3BPIIN
3ajaunre. Bo CymITMHa MEHaMEHTOT € cTaBeH BO (yHKIMja KOH HacodeHaTa wLesl 3a
MEHayupame co PAabOTHH M U3BPIIHM AKTUBHOCTH. AKTHBHOCTHTE KOHM MEHAIepOT TI'U
U3BpIIyBa BO TEKOT Ha Pa0OTEHETO Ce HOCHTENHH (YHKIIMM Ha HErOBOTO MEHAlHpPambe.
Cekoja (yHKIMja COAPKM HACTaHM NPEKYy KOM MEHAIepOT W MEHAlIepUTE Ha YOBEYKH
pecypcu rmornomaraat KOH JBWKEHE Ha IPETIPHjaTHETO BO HACOKA KOH OCTBApyBambe Ha
HEroBHTE L. AKO ja pasriieaMme coApKUHATa Ha MCHAIMCHTOT, (DYHKIIMjaTa Kako anaTka
BO MEHAIMPAETO 03HAUYBa 00JIACT HAa AaKTUBHOCTH M MHCTPYMEHTAPUYM MPEKY KOM CAMHOT
MEHaep TI'M M3BpLIyBa  3aJaydTe, HAUICKHOCTHTC M AaKTUBHOCTHTE. (DYHKUMHTEC Ha
MEHAIMEHTOT MMaaT yHUBEp3aJHa NpPHMEHa Kaje IITO Ce BKIYYEHH CHTE MEHAllepH BO
U3BPILIYBAEkETO HA MEHAIMEHT-(QYHKIHUTE.

MeHalIMEHTOT BKJIydyBa IOBEKe (YHKIHMH WIA MPUMapHH aKTHBHOCTH KOHILITO
Tpeba J1a TH H3BpIIyBaaT MEHAllepUTe, a TUE ce: IUIAHUPamke, OpraHu3Upame,
KOOPIMHHPAE-€, MOTHBHPAH-E H KOHTPOIHPAHSE.”

a) Ilnanuparwemo ondaka yTBpAyBame Ha LEIWTE M 3aqaddTe IITO Tpeba 1a ce
TIOCTUTHAT, KAaKO M HAYMHWUTE, OJJHOCHO MEPKUTE M YEKOPUTE CO aKIUHUTE ITO Tpeba aa ce
npe3eMar 3a ia ce MOCTUTHAT THE LISJH.

0) Opzanusuparse 3HaYN TPENN3UPABE HA JODKHOCTHTE M OATOBOPHOCTUTE Ha
CEeKOj YUECHHK BO paboTarta.

6) Koopounuparmwemo noyupazdoupa Kako Ke I'l IOBp3eMe aKTUBHOCTUTE M HAIlOPOT
Ha JyfeTo 3a Ja TM HAaCOYMME KOH OCTBAPYBambE Ha OMIUTATA LieN HAa MaJIUTe , CPEAHH U
TOJIEMH TIpETIIpUjaTuja.

2) Momueuparwemo TIpeTCTaByBa MEHAIMEHT AaKTUBHOCT HAacoyeHa KOH
MOTTUKHYBamke Ha BPaOOTEHUTE JIMIA U [EJIOKYITHUOT IIEPCOHAN BO €IHO MPETIpHjaTHe Ja
MOCTanar Ha Ha4MH IITO € KOPUCEH 32 OpraHu3alnujara T.e. 3a OCTBapyBambe Ha OCTABCHNUTE
LIeIM BO IIPOLIECOT Ha IIaHUPAbe.

0) Koumponupamwemo ongdaka Mepeme Ha OCTBAPCHHTE pPE3yATaTH, HHUBHO
criopelyBam-€ CO IUIAHUPAHUTE, OIPEACIyBalb€ Ha OTCTAllyBamaTa W NIPUYUHUTE 32
OTCTaIyBambaTa 1 Ipe3eMare KOPEKTHBHA aKIH]ja, IOKOJIKY € T0a IIOTPEOHO.

3 o HUBOA HA MEHALIMEHT
U XUEPAPXUJA

- 4
MeHalMeHTOT Ha €/JHa rojieMa OpraHu3alyja MOKe J1a C€ COCTOU O]l TPU HUBOA:

e  BpBeH MCHAIMCHT (WJIH ,,HA]BHCOK MCHAIIMEHT * WJIH ,,TOPEH MECHAIMEHT' )

e (CpencH MCHAIMCHT

2 Armstrong, Michael, Kompletna menadzerska znanja, M.E.P.Consult, Zagreb, 2009, p. 42
3B. lykne: Menaymenm, mecto uznanue, Exonomcku daxynrer - Cromje, Crormje, 2009, ctp. 19
* Armstrong, Michael, Kompletna mefnadZerska znanja, M.E.P.Consult, Zagreb, 2009, p. 49




FNABA 1. MEHALIMPAHE KPEATMBHU N MIHOBAUWCKW MPOLEEC —— I

e MeHayMEHT Ha HUCKO HHMBO, KaKo IITO C€ Ha IpuUMep HaOJbyAyBaulTe U TUMCKHUTE
JIUAepU
Hanzopaux
OcraHaTy NOAPEICHN WICHOBU

1.1 BpBeH MeHaymeHT

e (0apa IIMPOKO TO3HABAKE 0J] 00JIacTa Ha YJIOTUTE M BELUITHHUTE HA MEHALIMEHTOT

® 10TpeOeH € TojeM CTEeleH Ha CBECT 3a HaABOpeuIHUTe (hakTOpU KaKo Ha IpUMEp
na3apor

®  OJUIyKUTEe OOMYHO C€ OJ] JOJITOPOYHa IPUPOIa

® OJUIyKHTE ce JOHEeCyBaaT CO KOPHCTEHE aHAIUTHYKH, JUPEKTHBHH, KOHLENTYaIHU
n/nnn OUXeBUOPUCTUUKH/TIAPTUITUIIATUBHY MTPOIIECH

®  OArOBOPHOCT 3a CTPATEIUCKH OATYKH

® qotrpeda Aa ce CKULMpa IUIaH U Ja e BUAU AU INIAHOT MOXe Ja Ouje eeKTUBEH
BO UJIHHHA

® J1a ce coriesia KOJIKY IUTaHOT € PeaJieH U CO MOKaKyBaYKH MEPIIMBH PE3YIITaTH

1.2 (pepeH MeHaymeHT

® MeHajepuTe Ha CpeJHO HMBO MMaaT CTPYYHO 3HAaCHhEHA 3a peall3upame Ha
OJIpEJICHN MCHALICPCKHU 324K

® THEe CC OIrOBOPHM 3a CIPOBEAYBAaHkC HA OMIYKHTC JOHECCHH OJf BPBHHOT
MEHAaIIMEHT.

1.3 Hu30K MeHaymeHT

e (OBa HHUBO Ha MCHAIIMCHT 06e36ez[yBa JACKa Cc€ cCOopoBeAyBaaT OMIYKHUTC WU
IIJIAHOBHUTEC HA ITOBUCOKUTEC MCHAIIMCHTH.

4 OI[J'IyKI/ITe JOHCCCHHU OJ] HUCKHOT MCHAIIMCHT CC 00HYHO KpaTKOpO4YHH, CaMO Tpe6a
TEKOBOBHO M INEPMAaHCHTO Ja C€ CJicAaT a pe3ylTaTuTe Mda C€ A0CTaByBaaT CO
JABCBHHU MU3BCIITAH.

1.4 Hap3opHuk /Boguy

e Toa ce myfe KoM BpIIAT IUPEKTEH HAA30p HaJ pabOTHATa CHia HA Ip. BO €IHA
(abpruka KaHIenapyja, MpoJKHO II0JIe WK Ipyra paboTHa rpyna win o0nacT Ha
JIejCTBYBambE.

1.5 OcraHaTtv noapeaeHU YneHOBM

e (OaroBopHOCTHTE Ha €QHA JTUYHOCT KoOja TpHWIIala HAa OBaa Tpyma ce YIITe
MOOTPaHMYCHH U MOcenUIHI 0] OHHE HA HAA30PHUKOT.

Cnuxka 2. Pabomna menayepcka ammocghepa
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Cnuka 3. Opeanuszayucka CMpyKmypa u yiozu Ha Menauepume

EMNDUWNTER  WORpWNTEN

n3Bop: Bower L. Joseph, The craft of general management, Harvard business school, Boston, 2013, p. 98

4. C(TUNOBN BO MEHALIMEHTOT
W HNBHO NMPAKTUKYBAIbE

Ox cTuiIOBHTE HAa MEHAIMEHT KOHWIITO CE€ KOPUCTAaT BO €ICH OPraHU3alMCKH
CHCTEM 3aBHCAT MHOTY paboT BO eneH OusHuc. [la pasrmiename 6 pa3nu4yHU CTWIOBU Ha
MEHa[IMEHT KOU MOXe Jia TIOCTOjaT BO €HAa KOMITaHH]ja.

Bo 3aBHCHOCT 071 KOHKpETHATA JIe/I0OBHA cocToj0a, (hazaTa Ha Pa3BOjOT HA OM3HUCOT
WIN YCIOBUTE IITO BJafeaT BO ONKPYXKyBameTo, MeHayepoT Tpeba na ro aepuHupa
Haje(UKaCHUOT CTWI KOj ¢ mpudaTiuB 3a BpabOTEHUTE M KOj H0OpO (QYHKIIMOHUpPA BO
JajeHata cuTyanuja. He mocTonm MEHagepCKH CTHJI KOJIITO € YHHUBEP3aIHO NMPUQATIUB H
MIPUMEHIINB BO CHTE CHTYaIlHH.
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rNABA 1. MEHALIMPAHE KPEATMBHU N MIHOBAUWCKW MPOLEEC —— I

u3Bop: She also described management as philosophy. Vocational Business: Training, Developing and
Motivating People by Richard Barrett - Business & Economics, 2009, p. 53

CTHiIOBHTE Ha MEHAIIMEHT Haj4ecTO 3aBHCAT OJf KapaKTepoT Ha MEHAepOT, BUAOT
Ha pa0orTa, eayKanujara Ha JIyf'eTo CO KO ce copaboTyBa, Kako M 0]l YCIIOBUTE KOH BIajiear
Ha mazapor.” Bo mpakcaTa ce M3BOGHH LIECT MEHAUEPCKH CTIIA, HO ONETHH MEHAlepH
3HaaT UCTOBPEMEHO Jla KOMOMHMpPAAaT HEKOJIKY CTHJIOBU Ha MEHAIIMEHT, COTJIACHO MoTpedaTa
HJIM COTIACHO JINYHATA TIPOLIeHKA. THe CTHIOBH Ha MEHaUMeHT ce:’

2.1 ABTOKpaTcKku CTUN

Jac ke kasicam wmo u kaxko Ke ce pabomu, buoejru jac
cym easoa, jac cym ,,eonemuom "’ ooau.

MeHariepure co aBTOKPAaTCKU CTHJI Ha PaKOBOJACH-E ja KOPUCTAT HAjMHOTY BllacTa
IITO WM ja JaBa HUBHara nosunuja. Tue HapemyBaar m Oapaar mociymHocT. Cekoja
KPUTHYHA CUTYalldja KojamTo Oapa Op3a ¥ o[uIydHa aKildja, HajuecTo MoXe jaa Ouze 100po
peleHa o1 MEHaIepoT CO AaBTOKPATCKUOT CTHIL.

OBOj MeHalepCKH CTHJ HajuecTo ce NMpHUMEHyBa 3a paboTerme BO TypOYJIEHTHH
CpeIuHH, Kora MMa rojema MHdIanuja, Blajee Xxaoc Ha a3apoT, er3UCTupa IPOMEHINBa U
HEeCUTypHa BIIaJia, IIOCTOM MHTEPBEHTHA cocTojba (BojHa, 3eMjoTpec, noruiasu). Oxrosapa u
3a paboTeme CO TPyNU KOUIITO C€ HEJOBOJHO OOYYSHH WM HEIUCLHUIUIMHUPAHHU, HO U 32
BpabOTEHUTE KOM UMaaT U3pa3eHH OAPEAECHH IICUXOJIOMIKH MTPO(UIIH.

ArpecuBHHTE M HETIPHjaTEICKH PACIIOJIOKEHUTE JINYHOCTH I'M M3BPIIYBaar Moa00po
3a1a/ICHUTE 3aJ1a4Ml [10J] PAKOBOACTBO Ha aBTOKPATCKHOT MeHaiep. HUBHUTE HempHjaTencKu
CTaBOBHM C€ ITPeHacoYyBaaT KOH OOBPCKHTE OKOJy M3BPIIyBameTO Ha padOTHATA 3ajada, 11a
HUBHHOT KapakTep, mopaau npesadarTeHocTa, He jpoara BO mpeleH IuiaH. Hecuryprata
JIMYHOCT, KOJaITO YyBCTBYBa 3aBHCHOCT KOH HAAPENEHHOT, C€ YyBCTBYBa NOCHI'YPHO H
paboTy 1o00po 1Mo BIIMjaHHE HAa aBTOKPATCKUOT JIHICP.

ABTOKpaTCKHOT THI Ha YyIpaByBame He Tpeba na Oujge NpUMEHYBaH BO
COBPEMEHHOT MEHAIMEHT, HHUTy Tpeba MEHAIMEHTOT Jja Oujxe rpajeH Bp3 0Oa3a Ha
aTiCOJIyTHOTO BiaJieee Bp3 Jiyrero. HanpoTus, MeHauMeHTOT Tpeba 1a Ouae qepuHHpaH
Bp3 0a3a Ha 3Haemwe, pa3dupame 1 4oBeukH oaHoc. Co Toa ke ce co3nazne Joopa paboTHa
arMocdepa u MPoAYKTUBHO Ke OMJaT peaan3upaH pabOTHUTE 3a/1auH.

2.2 beneBoneHTeH ctun
Jac ke kasicam wmo u Kaxko Ke ce pabomu, buoejku moa
Ke buoe Hajoobpo 3a cume Hac.

OBa ¢ moMeka BapHjaHTa Ha AaBTOKPATCKMOT CTHJ Ha paboTeme, Kaie IITo
MEHAIIepOT YyBCTBYBa MOTpeda, MOpau MOKHHOT OTIOP OJ CTpaHa Ha BPabOTEHHMTE, Ja IO
yOI1a)kn CBOETO OJIHECYBaE, NCKAKYBajKU MM 0JIaro MOYUTYBabe Ha BpaOOTEHUTE.

2.3 KoncyntaTtuseH ctun
Jac ke odnyuam, Ho co Bac ke npoouckymupam 3a ce,
obuodejrku caxam oa 2o umam Bawiemo mucierve.

OBOj MeHayepCKU CTHJI Ce Haora Mery aBTOKPATCKHUOT W JIEMOKPATCKHUOT CTHIL.
INomasky ce KOPUCTH, HO CEKAaKO er3UCTUpa BO IIpaKca.

> B. Llyknes: Menaymenm, mecto u3nanue, Exonomckn paxynrer - Ckomje, Ckorje, 2009, ctp. 29
S Bower L. Joseph, The craft of general management, Harvard business school, Boston, 2013, p. 89

9
—



—
)

FNABA 1. MEHALINPAHE KPEATUBH N WHOBALIMCKW MPOLIECKA

2.4 [lapTuumnaTuBeH ctun

Oonyuysame 3ae0HO, HO cume 21Aco8U He ce N0OeOHAKBO
BAIICHU.

OBOj MCHAepCKU CTHJI € HajOJIM30K Ha JCMOKPATCKUOT CTHJI, HO ITOKaXyBa
OJIPENICHN HETaTHBHOCTH, OWCjKM MMa 7032 Ha HEMOYNTYBamke Ha MOJAPEACHHUTE, Ma U
MOTHBAIHjaTa KOjalTo Tpeba 1a ja co3ane MeHAepoT Kaj BpaOOTEHUTE € TIoMaa.

2.5 KoHceH3yc unu gemokpartcku ctun

3a npobremom mpeba da ce npoouckymupa, cé 000exka
He ce coanacume 3a 00yKama.

BakoB MeHayepcku CTHI HajMHOTY OATOBapa 3a CTaOMJIHO OIIKPYXXyBambe U 3a
crabWiiHa JIeJOBHA IOJUTHKA. MeHallepuTe cO JeMOKPAaTCKH CTWJI Ha DPaKOBOJCHE ce
KOHCYJITHpaaT CO HOJAPEAEHUTE 3a aKkuuuTe wWTo Tpeba na ce mpesemar. [lomecHo ru
pemraBaaT mnpoOneMuTe, OWACjKH Ce KOHCYITHPaHU IOAPEHCHHTE M Ce IHUCKYTHpa C€O
OCTaTOKOT Ha TUMOT, C€ JI0JIeKa He Ce M3HAj/Ie KOHCTPYKTUBHO petieHne. CTaOMIHATE TPYIH
paboTaT 10OpO 3a€qHO CO AEMOKPATCKHOT CTHJ Ha YIpaByBame, a JOOpH Pe3yiTaTH BO
paboTemeTo MOA AEMOKPATCKOTO PAKOBOJCTBO Ke MOKaXXaT W KOONEPAaTHBHHOT THI Ha
JIUYHOCTH.

2.6 Laissez-faire unu nubepaneH crun

- Hpa@eme wmo cakame.

JluGepamHuOT MeHayep ja ymorpeOyBa BIACTa MHOTY MAJKy, HO OBOj CTHJI HE ¢
OCMHUCJICH Jia pabOTH KOj ILTO caKa 3aroa IITo Toa 01 OMII0 HEOrOBOPHO OjiHeCyBambe. OBue
MEHAIIepH MM JI03BOJIyBaaT Ha MOJPEICHUTE CAaMHU Ja IIOCTAaBaT 33Jauyd M Ja I'M pellaBaar
CaMOCTOJHO, MPH ILITO UM OBO3MOXKYBAaT TojieMa clio00/1a BO pabOTEHETO U OJUTy4yBaHETO.
OBOj MeHaepCKH CTUII € MPUMEHIIMB Kora ce padoTH cO BUCOKOOOYYEH U MpodecuoHaIeH
cocraB. Ce MpUMEHYBa BO KOMIIAHUHTE KaJie IITO CBECHOCTA M OATOBOPHOCTA CE HA BHCOKO
HHBO, a BPBHHOT MEHalep BepyBa JeKa MOAPEACHUTE OECIPEeKOpPHO Ke ja 3aBpIIaT CeKoja
3aja4a. MeHayepckara yiora ce COCToM BO 00e30elyBame MOIJpIIKA, HHPOPMAIMU H
00e30emyBare MpeIycIoBH 3a pealii3alifja Ha 3a/I0JDKEHHjaTa.

ABTOKpAaTCKHOT M JEMOKPATCKHOT CTHJ C€ KOPHCTAaT OOCTa BO IIPaKkca M BO
3aBHCHOCT O]l YCJIOBHTE M ONKPY)XYBambeTO, KaKO U O]l KapaKTepoT Ha MEHallepure M Ha
BpabOTEHUTE, MOXKAT J1a JaJat MO3UTUBHHU pe3ynTatd. [Iputoa, MOXHO € 1a ce KOMOMHHUpaaT
U Apyru MeHayepcku cruioBd. Kora ce aHanmm3upa eUKacHOCTa BO HM3BPLIYBAHETO Ha
3alpTaHUTe 1M, Ce IVeJa JeKa IOYCIENIHH Ce MEHallepuTe CO aBTOKPATCKH CTHIL.
MeryToa, Oujejku € M30CTaBeHa JIEMOKPATHjaTa BO OJIIIY4yBabETO U JIOHECCHUTE OJUTYKH Ce
nocnadu BO OJIHOC HA IEMOKPATCKUOT CTUIL. 3apajiv T0a, IEMOKPATCKUOT CTUII € MOYCIEIICH
BO JIOHECYBAamBETO OJTYKH, HO MOHEKOTall MOKaXyBa ClabOCT MpPH PEalU3upameTo Ha
3anpraHuTe 3azadd. On THe NPHYMHM Cce TperopadyBa CTHI HA PAKOBOACHE IITO Ce
HapeKyBa JeMOKpaTypa (0BOj TepMHUH IpB To mpuMeHyBa 1-p Mcak Anmxec). Toa 3Haum na
ce Ouae JEeMOKpaT MpH OJJIydyBamero, a aBTOKpaT MpH chpoBenyBamero. OnpencH
MEHAJepCKH CTHJI MO’KE Jla TpeIM3BUKA HE3aJ0BOJICTBO Kaj BpaOOTEHHUTE. 3apajy Toa ce
IIpernopayvyBa Jia ce 3aMeHH Co ApYr MeHayepcku ctmil. Co Toa pe3ynTarture oJl paboTeHEeTo
6u ce nonpasuie. He npenopadyBame KpyToCT U €HOCTPAHOCT BO paboTemeTo. MeHalepor
He Tpeba ja Ouae camo olneparMBHAa MalllMHA KOjalTO Ke TWM CIpOBEAyBa HapeadHuTe H
3a/I0JDKyBamara, TyKy Tpeba Ja moceayBa OApeCHH EMOTHBHHU M YOBEYKH KapPAKTEPUCTHKH.
Hajnobap MeHaUMEHT CTHII € OHOj Kaje INTO MEHaIephTe copaboTyBaaTr co BpabOTEHHUTE,
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pa3BUBaaT KOONEPAaTHBEH W KOJETWjaJeH OJHOC, I'M IMOYHTYBAaaT HUBHHUTE IIpaBa U TO
HarpajyBaaT COOJABETHO TPYIOT, OMAEjKH JIyI'eTo ce pa3iuKyBaaT MHOTY €leH Ol APyl U
3aToa HE Mo’Kar jaa Ompmar Tperupanu ucro. Cekoja JTMYHOCT Mopa Ja ce HaOJpymyBa CO
MOYHT, JIa CE MCHHMTa HUBHOTO OJHECYBame BO Pa3sHM CHUTyallWH, [a JypH TOTaml Ja ce
TpeTUpaaT COOJBETHO.

Cnuka 5. Hpemcma(:eu cmuil Ha 00206apmbe Ha Menauepume 60 npaKkmuxkama

n3Bop: R. L. Mathis and J. Jackon: Human Resource Menagment, Thomson South-Western, Mason, 2008

5 o MPUMAPHU 3ANAYU
3ABOAEHE BU3HUC

Kako mpumapHu 3amadm 3a BOjCHE OM3HHC BO TEOpHjaTa W IIPAKTHKAara Cce
HaBelyBaar:
e MapkeTuHr
IIpoussoactso
MeHalIMeHT U YOBEUKHU pecypcu
[Tnanupame u GUHAHCHCKA aHAIU3A U
IIpaBHa perynarusa

3.1 MapkeTuur

Hajonmro ka)caHo, MapKETHHIOT MMa 3ajaya Ja ja JOCTaBU CTOKaTa WM HeKoja
yciyra o]l TOYkara Ha IPOM3BOACTBOTO IO TOYKAaTa Ha M0OAapyBadoT Ha Taa CTOKA HWIIH
ycryra. Kako OCHOBHa MapKeTHHIIKa Liell KOojamTo ¢ OMTHa Kako 3ajada 3a BOACHE Ha
OM3HHCOT € 3TOJIEMYBamkETO Ha 00EMOT Ha MPOAAKOWTE WM PAlINpyBalke HA Ma3apHUOT
yzen. 3a Jla ce peaM3upa elHa MapKeTHHIIKATa el U J1a ¢€ BOIY OM3HHCOT MapKeTOIO3HTe
KOMOWHHMpAAT OJAPEJCHH KapaKTePUCTHKH HA MPOM3BOJHTE, LECHHUTE, AUCTPUOyLHjaTa U

7 She also described management as philosophy. Vocational Business: Training, Developing and Motivating
People by Richard Barrett - Business & Economics, 200, p. 51




FNABA 1. MEHALIMPAHE KPEATUBHW 1 IHOBALLMCKIA MPOLIECK

HEj3MHMTE KaHAIM M MapKeTHHImKHTe KomyHmkammm.' Co emeH 360p, dopmupaar
MapKeTHHIIKH MHKC. Toj MapKeTHHIIKH MUKC € MApPKaHTEH 3a BoJeme HAa OU3HUCOT U
ce pa3padoTyBa 3a KOHKpeTeH na3ap, Npu LITO pelleHujaTa ce J00MBaaT BP3 0CHOBA HA
MPETX0JHH MAPKETHHIIKM HMCTPa’KyBambha KOHMINTO MOKA;KyBaaT IITO TOYHO CaKaaT
nobapysaunre:’
® Jaid ce MOArOTBEHHM Ja JajaT IMOBEKe IMapH 3a OAPEICH IMPOM3BOJ, KOJKY Ce
3all03HacH €O (YHKIMOHHPAHETO Ha TOj IMPOU3BOJ, KaJje Ce HABHKHATH [a
na3apyBaar ¥ Ha KakOB HauMH;
®  KOIKY BpEMEHCKHTE (haKTOPH BIHjaaT Bp3 HETO U
®  KOJKaBa € pa3iHKaTa Mery skelOuTe 3a ycreX Ha MPOU3BOJIOT M PEATHUTE MOKHOCTH

IITO TY MMa Ha Ma3apor.

Heonamuemnute npucranu, Kako HajCOBPEMEHH U TPEeHI0BCKH, o 2014 ronuna na
HaBaMy BO MapKEeTHHIOT BKJIy4yBaaT OJJHOCEH MapKETHHI BO 4Hj (OKYC € MOTPOIIYyBavoT,
OM3HUC MapKETHHTOT MJIM MHAYCTPUCKMOT MapKETHHI KOj € HacOYeH KOH OpraHu3anujara
WJIM WHCTUTYLIMjaTa Kako M OINIITECTBEHUOT MApKETHHI (OKyCHUpaH Ha NPHIOOMBKUTE Ha
ommrectBoto. HoBute QopMu Ha MapKeTHHI, IOpaau yrnorpedara Ha HMHTEPHET, ce
HApeYeHW HMHTEPHET MApKETHHT WM IIONO3HATO KAaKO €-MapKeTWHT, OHJIajH MAapKETHHT,
MapKeTHHT mNpebapyBame, JECKTON pPEeKJIaMHpame WM TMapTHepCKH MapKeTHHT. Tue ce
o0uayBaaT 1a ja yCOBpIIAT CTpaTervjara Ha CETMCHTAIlMja KOjaliTo Ouia KOPHCTCHA BO
TPaAWIMOHATHUOT MapKeTUHT. [IOKOHKpeTHO ce HacodyyBaaT KOH jaBHOCTa M 3aToa
NOHEKOTalll Ce HapeueHW NEepCOHATM3UPAH MApKETHHI WIJIM CIICH-Ha-CICH MapKCTHHI.
[Tonekorai ce cMeTa AeKa HHTEPHET MapKETHHIOT € IIMPOK BO 00eM, OHIejKU BKIydyBa HE
caM0 MapKeTHHI Ha MHTEPHET CTPaHU TYKY W MAapKETHUHI HU3 e-Mauil afpecu M Oe3KUUHH
MEJHYMH.

3.2 [lpousBopcTBO

[TnanupameTo Ha IPOM3BOACTBOTO € MPUMapHa 3a1ada 3a BOJACH¢ Ha OU3HUCOT U €
ellHa OJ] HajBa)KHUTE CIY>KOU BO IIPOU3BOACTBEHOTO MpeTnpujaThe. [IpercTaByBa BUHA KaKo
3a TperojyieMH 3aJIMXH, Taka M 3a HeOnaroppemMeHa HabaBKa Ha MaTepHjald, Kako W 3a
33/I0LHYBakbEe NPH HM3pad0OTKa Ha TOTOBH Hpou3Boad. CErMeHTOT 3a IUIaHUpame Ha
IIPOU3BOACTBOTO € TaKa OPraHW3UpaH IPOTPAMCKH 3a J1a OBO3MOJXKYBa PA3NIMYHU IIPUCTAIIN
Ha IJIaHUPabe, KaKo ¥ Pa3IndHK BUIOBH POM3BOACTBO. Hekon ox HUB ce:

® rojeMocepucka (MPOLYKLHCKO MPOU3BOJCTBO) 3@ MOEAUHEYHH TEPMHHCKH paMKH
(menena, Mecerr, KBapTa)

®  [IPOM3BOACTBO II0 HAPAYKa CO pasrpalyBarbe IO MOCISIHOTO HUBO HA IIPOU3BOJOT

® KOMOMHHPAHO TPOU3BOJCTBO, KOCUITO COYMHYBA M MOHTaxa (Ce IUIaHupa IO
HapavKy) WIK IPOM3BOJICTBO KOCIITO 00e30e/1yBa MOHTaXa Ha IOJYIPOU3BOIUTE

®  TIPOLECHO IPOU3BOJICTBO

OcHoBHUTE Oapama Ha IUIAHMPAKETO Ha IPOU3BOACTBOTO 3a YCHEIIEH |
npo¢puUTaOMIICH OM3HIC Ce:

e [IpecmeTka Ha NOTpeOHHUTE MaTEpHjaIn
e [IpecmeTka Ha KanaUTETOT
e TepMmuHHpame Ha IPOU3BOACTBO

On mJIaHOT, MPOrpaMoOT OBO3MOJXKYBa JIAHCHPare Ha NPOM3BOJICTBO M AUPEKTHA

BpCKa Mery:

8 Peter D.Bennett, Dictionary of marketing terms, Chicago IL: American Marketing Association, Edition -2 1995,
p. 46

° Michael J. Baker, ~Marketing- Theory and Practice*, Macmillion Business, third Edition. Boston. 2014. p. 198
10 Gomez-Mejia, Luis R.; David B. Balkin and Robert L. Cardy (2008). Management: People, Performance,
Change, 3rd edition. New York, New York USA: McGraw-Hill. p. 19. ISBN 978-0-07-302743-2




FNABA 1. MEHALIMPAHE KPEATMBHU N MIHOBAUWCKW MPOLEEC —— I

® paboTHMOT HaJOr (OJpe/eH NMPOU3BOI=0Jpe/icHa MO3MIMja Ha HapayKa=o0JpeacHa
MTO3UIIHja Ha TUTAHOT)

® Hapayka Ha KynyBad (IOBeKe IO3WIMK Ha pabOTHUOT HAJOT ce 3JpYyXKyBaaT BO
Hapayka)

® ad (TTOBeKe HapayKy TH 3APYKyBaMe BO IUIaH).

CamMOT cHCTeM Ha IUIaHUPAambe I'o MpUIaroJyBamMe Ha MOTpeOHTe Ha KOPHUCHHUKOT.
[IporpaMoT 0BO3MOXKyBa BOACH:-E M €BUICHIIM]jA HA TOAUIIHUOT IUIaH, KBApTAIHHUTE IIAHOBH,
MECEYHUTE - IPOU3BO/IHH ILIAHOBH.

CucteMOoT e BO LENOCT MPUIIaro/UIMB U 0apa cOO/IBETEH TPHCTAIl BO PELIaBAmbETO Ha
uH(popMaTHKaTa BO MPOU3BOHOTO TPETIPHjaTHE.

Cnuka 6. Yuecnuk 6o
npou3eo00cmeo

u3Bop: She also described
management as philosophy.
Vocational Business: Training,
Developing and Motivating People
by Richard Barrett - Business &
Economics, 2009, p. 72

3.2.1  MRP Il - TepmuHcKo nnaHupambe Ha NPoOM3BOACTBO

TepMHUHCKO TTaHHpamke € HajAeTATHHOT IIaH Ha paboTa BO MPOM3BOJCTBOTO 32
OJpelicH BPEMEHCKH Tepuoa. Taka, €O TMOMOII HAa TEPMHUHCKOTO IUIAHUpame Ha
MPOU3BOJICTBOTO JETATHO ja oOJpeayBamMe IMojendara Ha padoTara W PEHAOCICAOT Ha
paboOTHHUTE OTTEPaIiK BO OJHOC Ha ITOETHHEUHNUTE PECYPCH U TOTPEOHUTE alaTH.

Bp3 ocHoBa Ha JedHUHMPAHUMOT TEPMHHCKH IUIAH UM OCTAaHATH OTPAaHUYyBamba,
KOMUINTO C€ IOBp3aHHU CO OAPCACHUOT ILIaH r'm oApe€ayBaMe€ IOYCTHUTC W 3aBPIIHUTE
TEPMHHHU Ha MOCANHEYHUTE PabOTHH OMEPAaIMH, KOUIITO MPOrPaMoT I'M TIPOTPamMoT Tpeda
Jia i cyonumupa

3.2.2  MRPII-kpeupame Hapauku u npernep Ha fo6aByBauu

TepMHUHCKOTO IUIaHHpamke MPETCTaByBa HAjHU30K ONEPATHUBEH IUIAH Kaje IITO T'H
pacrniopesyBaMe MOETUHEUHUTE PadOTHH ONEpalii BO OJHOC HA OTPaHUYCHUTE PECYPCH M
MOTPeOHM aaTu.

Taka Bp3 OCHOBa Ha HampaBeH pacropell Ha pabOTHH OIepalud CO MOMOII Ha
AIATKUTE 32 KPeupame Ha HapauyKuTe KOH J00aBYBAauyMTE U IMPEIJCJOT Ha HApaYKUTE KOH
nmobaByBadynTe, TH TpErjeyBaMe M MpaBUMe aKIlfja Ha HapadKy [0 MOTPEOHHM MaTepwjaiy,
CYPOBHMHH U TIOJIYITPOM3BO/IM MOTPEOHH 32 M3paboTKa Ha 0AOPAHUOT TIPOU3BO/I.

3.2.3  MRPII-Kpeupame paboTHU Hanosu of TEPMUHCKMOT MJ1aH

Kora ennam ke Tu ogpeanMe TEPMUHHUTE Ha TOSIUHEYHUTE OTEPALINH, TOTPEOHO €
HCTHUTE JIa Ce IIPEeHecaT BO ONePaTHBHOTO H3BEyBamke BO OOJIHMK Ha pabOTHA JJOKYMEHTaluja,


















































































































































































































































































































































































